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What We’ll Review 
 • Overview of launching a community 
• What are seed questions? 
• How can we collect seed questions? 
• What makes a good seed question? 
• Types of questions 
• Types of discussions 
• Diversification 
• Put it into action!  



Launching an Online Community 
 • Strategy 
• Open forum 
• Seed questions! 



Why Seed Questions? 
 • People don’t want to be the first to start a 

conversation 
• Sets the tone and tempo 
• Diversifies the discussions 
• Built in champions!  



How to Gather Seed Questions 
 
• Tap into your committees 
• Sample your membership base 

•  500-2500 sample size 
•  What to keep in mind 

• Use one, simple question 





Final Steps of Procuring Seed Questions 
• Posting on the member’s behalf 
• Asking them to complete their profile 
• Final ask: be our champion! 

 



Logistics for Using Seed Questions 
• Post two questions a day 
• Post for three weeks 
• Also helpful to procure designated members to 

answer questions 

 



Types of Questions 
• Open questions 

•  “What do you think about….?” 
• Closed questions 

•  “Do you think that [x] is [y]?” 
• Specific questions 

•  “How much do you spend 
on….?” 

• Hypothetical questions 
•  “What would you do if….?” 



Benefits of Specific & Closed Questions  
 
 • Easier to answer 
• Less social risk of answering 

incorrectly 
• Everyone can answer 
• Leads to participation in more 

difficult questions 



Discussion Types 



What Makes a Good Seed Question? 
•  It’s more than a one-liner 
•  People can relate 
•  Has a personalized, story-like 

context  
•  Has personality!  

  



Do’s and Don’ts of Seed Questions 

DON’T: What are the benefits of the CFE certification? 

DO: Hi Everyone, I’ve been in the association world for a few years now and am thinking of 
studying for my CFE. I’ve looked at all the requirements and it seems like a huge amount of 
effort.  I’m not opposed to putting in the hours, but I’d like to hear from others on whether 
you see value in it. Is it likely to help my career and will it benefit my employer? 

WHY? The “Don’t” example doesn’t tell a story and could sound like a “seeded” question. It 
also does not give enough substance to generate rich responses. 

 

 

DON’T: How do you handle a negative comment on social media? When do you respond, 
when do you ignore, and when do you delete? 

DO: Like many of you, we’re pushing forward with embracing social media channels, but 
there is a big fear factor around concerns of someone posting a negative comment. I’d very 
much like to hear from other orgs on the best way to handle if this does happen, (i.e. should 
we delete, ignore or respond)? 

WHY? The “Don’t” example sounds like a seeded, unauthentic question. It is not 
personalized nor does it tell a story.  



Key Takeaways 

• Seed questions have a purpose for every stage of a 
community regardless of whether you’re in implementation 
or beyond. 

• Seed questions pave the way to success and diversify 
discussions. 

• Make sure you have a healthy mix of different types of seed 
questions (ie: open, closed, specific, hypothetical). 

• Use the different types of questions to generate a broad 
range of discussions. 

• A good seed question tells a story and has personality—it’s 
more than a one-liner! 



Put It Into Practice! 

• Exercise #1 
•  We will practice developing the four types of seed questions. Use the 

worksheet provided to identify an example of each. 
 

• Exercise #2 
•  In this exercise you will take the four types of seed questions 

developed in exercise one and use those question to develop a full 
seed question template. Share your examples with the person next to 
you. 
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